A TRUSTED PARTNER IN CHALLENGING TIMES

NUCLEAR ACCESS AUTHORIZATION

PROVIDING VITAL SERVICES TO THE NUCLEAR INDUSTRY FOR OVER 20 YEARS

Nuclear power plants are crucial to the infrastructure of the
United States. In an age when threats of terrorism are ever-
present and the integrity of nuclear utilities’ security programs
are constantly in the spotlight, it is more important than ever
for them to ensure that the quality of their access authoriza-
tion program is beyond reproach.

Industry Intelligence reveals that there is no other company
offering a solution to the current mandates of access authori-
zation screening on a volume response basis. The access
authorization screening industry has been void of a substan-
tive provider having the resources in place to deliver what is
required.

WACKENHUT HAS RESPONDED.

With a proud 20-year history of providing services to the
nuclear industry, Wackenhut understands the demands on the
industry for specialized access authorization.

Drawing on our extensive expertise, Wackenhut has made
significant investments in leading edge technology to ensure
accurate and timely results while still remaining cost-effective.
With the latest technology, process capability and senior man-
agement team with unrivaled experience in access authoriza-
tion investigations, Wackenhut is dedicated to providing the
nuclear industry with a level of service that is second to none.

CONTACT

Toll-free 800.275.8310 '
- Y
or visit w
www.ci-wackenhut.com
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The heart of the access authorization process is the Personal History
Questionnaire (PHQ). A standard PHQ runs 20-30 pages and can take up to
50 minutes to complete data entry into the production system.
Utilizing the most unique and advanced form and character recognition P —— A T del3)
engines, Wackenhut worked with leading experts to address these problems. | ———— ENEENNRNREREE
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manently stores the PHQs. Verifiers then go through the highlighted sections  |&zi-k- MLUFiJML ey e TIT
(fields recognized that need more input) of the PHQ to make sure every field |~ ——0use2e &L LA T T —
is complete and accurate. This technology allows a PHQ to go through the |m=msmemmesfonf, —
quality assurance process and be transmitted to our system in 5 to 7 minutes. — —— T e
Work begins immediately, having a very positive effect on turn-around times. - Gen sy sgeears o s Sron |
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17% 1 day Prompt turnaround time is one of the most important aspects of an
33% access authorization background program. Wackenhut investigators
\ / are trained specialists in fact-finding techniques to create thorough
reports in an efficient manner. Automated systems are employed to
ensure optimum time service.
What this means to you!
In a random selection of over 5,000 PHQs, Wackenhut completed 98%
within four (4) days or less and 94% within three (3) days or less. See
chart at left for comprehensive results.
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3.STATE-OF-THE-ART WEB BASED REPORTING | APPLICANT SUMMARY REPORT
While the research is on going, Wackenhut wanted to ensure
that our clients could view the results or status in real-time.
Wackenhut's innovative web-based reporting enables cus-
tomers to retrieve results or check the status of an investiga-
tion through a secure Internet connection. Reports on sub-
jects with potentially derogatory information will be “flagged”
to assist in the adjudication process. For those elements that
are complete, clients can click on those directly to review the
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4_ COMPLIANT WITH ALL FEDERAL AND STATE REQUIREMENTS
Wackenhut conducts its access authorization background investigations in full
compliance with the new NEI Guidelines, the Code of Federal Regulations (CFR-
10) part 26, and all other applicable federal and state statutes.

5. LIVE AGENT CUSTOMER SUPPORT
Customer service and support is available 24
hours a day, seven days a week to assist with _ :
any questions or concerns. | Hico tnoae Gumpn =

6 . QUALIFIED INVESTIGATORS
Wackenhut Investigators are duly licensed pursuant to the requirements of the state law and NRC
regulations. Along with meeting the minimum licensing requirements for private investigators, they
also must meet the the following requirements: Bachelor Degree or equivalent experience, suc-
cessful completion of an intensive training program, drug screen and full background investigation.

Levels of Quality Assurance
7 . QUALITY ASSURANCE WITH ACCURATE, RELIABLE RESULTS

A successful access authorization background investigation must be accurate and reli-
able. Wackenhut's commitment to quality service is evident by our dedicated quality
assurance staff and internal audit processes. To ensure quality and regulatory com-
pliance, Wackenhut employs three levels of quality assurance (see list at left).

Random independent internal audit
of 5% of each investigators’ cases

8. INNOVATIVE PRICING CONCEPTS

Wackenhut's pricing _mOdeI give qu_clear utilities What you can save per PHQ with Wackenhut's Access Authorization
a break from expensive flat rate pricing. service.
[

. PHQ Type Flat Rate Pricing Average Savings
What this means to you! from Industry Amount billed
In a random selection of over 5,000 PHQs, the Competition by Wackenhut* per PHQ
average number of elements for an initial PHQ Initial $350.00 $147.43 < $202.57 ®
was 12.22. Our average billing for these Initial ', ®
PHQs was $147.43, a notable pricing difference B’z SO B e
from our competitors. Reinstate $150.00 $44.57 'o. $105.43 ...
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* Based on a random sample of over 5,000 PHQs.
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9. CREDITED FOR MULTIPLE ELEMENTS COMPLETED IN ONE (1) CONTACT |
Wackenhut clients will be credited for multiple elements if we are able to complete more than one '
(1) element for a subject in one (1) contact. For example: The subject was employed by the same
company several times during the period of investigation. -
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What this means to you! ‘

During a recent outage period, Wackenhut clients received over 3800 elements at no charge!

10.RECENT AUDIT RESULTS
An NEI audit team conducted an audit for compliance to NEI 03-01, 10CFR73.56 at
Wackenhut's facility. We are proud to report that the audit found the Wackenhut Program
to be effectively implemented, and found no findings or deficiencies requiring any follow-
up or corrective action.

PROVIDING QUALITY SERVICES TO
THE NUCLEAR POWER INDUSTRY
FOR OVER 20 YEARS

Call today to schedule a meeting or get further information on Wackenhut’s Access
Authorization Background Investigations.

Toll-free 800-275-8310

CONTACT ok
www.ci-wackenhut.com

G:S Wackenhut

Consulting and Investigation Services
4200 Wackenhut Drive
Palm Beach Gardens, FL 33410
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