A TRUSTED PARTNER IN CHALLENGING TIMES

WACKENHUT CONSULTING SERVICES

The Wackenhut Corporation is a global provider of security and related
services through our Consulting and Investigations Division. All
consulting assignments are coordinated through our experienced
headquarters staff and performed by highly trained and experienced
specialists, consultants, investigators and researchers. Wackenhut is
able to meet customer requirements for the following consulting
services through a combination of Wackenhut proprietary personnel
and strategic alliance partners:

* Risk Assessments

* Organizational Evaluations

* Workplace Violence Prevention

* Brand Protection

* Information Protection Programs
* Policy and Procedure Development
* Program Measurements

* Travel Security Programs

» Security Awareness Programs

* Business Continuity Planning

* Crisis Management

* Computer Security

The Wackenhut Corporation, founded in 1954, is a leading provider of
business services to major corporations, government agencies, and a
wide range of industrial and commercial customers. With a reputation
as the premier protective service organization, Wackenhut's principal
business lines include physical security, training, facility management
and operations, security consulting and investigations, fire prevention
and emergency protection.

Wackenhut is the U.S.-based division of Group 4 Falck A/S, one of the
world's largest providers of security-related services. Listed on the
Copenhagen Stock Exchange, Group 4 Falck has annual revenues of
US $5.8 billion and employs over 215,000 individuals in over 80
countries.

The Wackenhut Corporation
4200 Wackenhut Drive

Paim Beach Gardons, L 3341 Wackenhut

www.wackenhut.com

CONTEMPORARY APPROACHES WITH TRADITIONAL VALUES




A TRUSTED PARTNER IN CHALLENGING TIMES

Policy and Procedure Development

The development of security guidelines, standards
and policies are essential in the operation of a well
balanced security program. Wackenhut can

Risk Assessments

Wackenhut’s consulting professionals will enhance a
corporation’s existing security program by

providing a clear definition of the threat and
vulnerability that face your assets. Whether we
perform a risk evaluation, security assessment or a
site survey for your operation, Wackenhut will address
methods and resources necessary to reduce potential
liability issues, provide cost effective
recommendations, demonstrate return on investment Program Measurements

(ROI) scenarios and improve your overall security One of the most important aspects of any security
program. program is the ability to measure its effectiveness.
Wackenhut’s consulting team has significant
experience in the development of program

ol validation and software-based compliance tools to
Lelel | assist management in their metrics objectives.

policies and procedures and assist with updating,
development and implementation of new
-5 Procedures.

Organizational Evaluations
The organizational structure of your security
operation will often determine the effectiveness of
your ability to deliver security products to your
employees. Wackenhut's team of professional
consultants will provide assessment and evaluation of
your organization and make cost effective i unaware of potential threats they and their
recommendations to improve the overall value of your [ : employees face from crime, terrorism and civil
security function. unrest as they travel in our current global
environment. Wackenhut's travel security programs
" provide advice, support and protection for corpora-
tion and its employees.

Travel Security Programs
' Corporate senior management cannot afford to be

Workplace Violence Prevention

To protect you and your employees, Wackenhut's

workplace violence consultants can help educate cor- o . .

porations to recognize the warning signs of potentially | =& g . Wl Security Awareness Programs

violent behavior. We work closely with you to develop . N Awareness programs differ from education

a comprehensive program, which includes information programs. When it comes to a security awareness

regarding corporate policy, employee awareness and program, utilizing Wackenhut's expertise to meet

training, intervention, your specific security issues and culture will add

incident review, reporting and threat management. All value and worth to your program or plan.

are customized to meet the unique needs of your

working environment. Business Continuity Planning

Disasters can strike so quickly that without a tested

plan in place, recovery could be technologically

impossible or cost prohibitive. Wackenhut's
consulting team can help your company prepare
and respond to threats from natural or man-made

. incidents. A comprehensive plan will ensure the

* continuity of your business, regardless of the type
of interruption.

Brand Protection

With the rapid pace of corporate globalization, compa-
nies must take a proactive stance against
infringements or intrusions on their brand. Whether it
is a corporate name or logo or product

identification, the protection of your brand is vital to
the well being of the corporation. Wackenhut
consulting and investigative teams are experts in
brand protection planning and brand integrity verifica-
tion.

Crisis Management

Wackenhut offers a full line of crisis management
and response services. These global 24/7 services
offer customers the benefit of a seamless
integration of advice from experts and leading

= representatives of law enforcement, forensic
_psychology, intelligence, and high-technology fields.

Information Protection Programs

Protecting company information is more important
now than ever before. Wackenhut's consulting team
can provide you with effective measures to help you
identify, classify, store and destroy confidential
corporate information. Wackenhut's information

s Computer Security

protection training program will help your employees === Wackenhut offers a full line of computer security
become more aware of when and how they . = —services. Around-the-clock security monitoring
communicate confidential information. * . . = ..-capabilities help organizations reduce risk

. ' ,/m\(exposures created by integrating corporate net-

works with those of business partners and the
internet.
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