A TRUSTED PARTNER IN CHALLENGING TIMES

By selecting Wackenhut to
provide you with
Business Continuity
Services, your company
will be better prepared to
manage and recover from
crisis incidents.

Sixty-six percent of executive-level
managers surveyed lost at least a full
business day due to the August 2003

blackout, and 24 percent lost more

than $50,000 per hour of
downtime-meaning at least $400,000
for an 8-hour day.

Mirifex, The Center for Regional Economic
Issues and CrainTech Survey of Executive-level
Managers in States affected by August 2003

blackout

Up to a third of companies have not
tested their disaster recovery
systems within the last year.

2002 Research from Hitachi Data Systems

WACKENHUT'S BUSINESS CONTINUITY
SERVICES

The ability to effectively respond to and manage the consequences of an
event in a timely manner is essential to ensure an organization's survivability
in today's fast paced business environment. With the emergence of new
threats, such as cyber-terrorism and bio-terrorism; and the increasing expo-
sure of companies to traditional threats such as, fraud, systems failure, fire,
explosions, spills, natural disasters, etc. an "integrated" approach to Business
Continuity Planning is essential.

The consequences for a disruptive event, like the ones named above, can be
fatal to your organization.

Many organizations have now made business continuity planning a top
priority. The Wackenhut Corporation in conjunction with Logical Management
Systems, Corp. can assist your business in taking all the right initiatives to
assure the survival, growth and resilience of your corporation.

Our Business Continuity Services include:

 Strategic Readiness Assessment
* Business Continuity Planning
*Training, Drills, and Exercises
* Commitment Identification and Tracking

The goal of any organization is to assure its operational integrity. The
following are key components of Wackenhut's comprehensive service strategy:

Crisis

Emergency
Response

Disaster
Recovery

Physical
Security

Information
Security

Only a minority of organizations ensure that all staff are aware of the existence of a
business continuity plan and their role in an invocation, but a plan is useless unless
the people who will make it work understand how to act under emergency conditions.

David Honour, Editor, GlobalContinuity.com
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Strategic Readiness Assessment

What keeps you awake at night? What would be the three most
devastating surprises for your company? What business are you
in today? In six months, what business will your customers Are you solving the wrong problem precisely?
want you to be in? In 12 months, what business will your

customers demand that you be in? Where’s your next event Complexity

coming from? Today you cannot merely think about the
plannable or plan for the unthinkable, you must learn to think Banking

about the unplannable. It's all about getting enough bits and AOEWED )i EEC
pieces in place so as to transform chaos into recognizable _

patterns - Because decision-makers need to know what ques- M eteme

tions to ask. '

Ateam of continuity specialists implements our Strategic
Readiness Assessment to examine your organization’s business
continuity state of readiness. Nine Essential Elements of
Analysis for integrated business continuity are assessed in the
thorough, six-stage audit.

« Vulnerability Identification and Control
 Continuity Strategy and Approach

« Organization: Roles, Responsibility, Structure
« Documentation: Policy, Plans, Procedures

« Resource Development

 Continuity Maintenance

Business Continuity Planning Strategy Ask Yourself?
Are our operations 24 X 7?

Qur process ... How would our image be affected by an interruption?
Have we set operational tolerances?
How well do we monitor business processes?
Have our systems changed recently?
How are we affected by eCommerce?

Implement: Design:

Manage Events Plan Framework DO we Outsource')
How effective is our Event Management Program?
Business Continuity )
from Inception to integration Is our DRP and/or BCP up to date?
Have we merged or acquired other entities?
Evaluate: Develop: Can our value chain recover from a disruption?

Maintain Program Plan Documents

Validate:
Train & Drill

What is our vulnerability exposure?
What is our consequence tolerance level?

Consulting and Investigation Services
A The Wackenhut Corporation
4200 Wackenhut Drive
Palm Beach Gardens, FL 33410
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